MINUTES
THE CITY OF PINEY POINT VILLAGE
STRATEGIC PLANNING WORKSHOP
MONDAY, NOVEMBER 7, 2016

THE CITY COUNCIL OF THE CITY OF PINEY POINT VILLAGE MET IN A
STRATEGIC PLANNING WORKSHOP ON MONDAY, NOVEMBER 7, 2016 AT 5:00
P.M. AT CITY HALL, 7676 WOODWAY, SUITE 300, HOUSTON, TEXAS, TO
DISCUSS THE AGENDA ITEMS LISTED BELOW.

COUNCIL MEMBERS PRESENT: Mayor Kobelan, Counciiman Bender, Councilman
Kollenberg, Councilman Thompson, Councilman Dodds, Councilman Ebeling

CITY STAFF: Roger Nelson, City Administrator

DECLARATION OF QUORUM AND CALL TO ORDER
Mayor Kobelan called the meeting to order at 5:00 p.m.

1. DISCUSSION AND TAKE POSSIBLE ACTION REGARDING DEVELOPMENT OF
STRATEGIC PLAN AND THE PLANNING PROCESS.
Roger Nelson, City Administrator, provided Council with an overview of the process to
create a strategic plan. Council commented on potential strengths, areas for
improvement, opportunities and threats that could impact the City of Piney Point Village.
The Council Members began the process of developing a Mission Statement for the City.

2. DISCUSS AND TAKE POSSIBLE ACTION TO SET ADDITIONAL WORKSHOP
DATES.

No action was taken.

3. ADJOURN.
The meeting adjourned at 6:45 p.m.

PASSED AND APPROVED this 23" day of January, 2017.
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